Powerful Words to Help you Build a Team

By Kathy Helou

Independent Senior National Sales Director Kathy Helou’s popular team-building techniques have brought success to many Independent Beauty Consultants and Independent Sales Directors across the country.  Kathy maintains that team building is all about finding a need and filling it.  Here’s how she conducts a 30-minute “innerview” with potential team members.

1.) Begin with a brief version of your I-story, including what you love most about your Mary Kay business.  This introduction should last no more than five minutes.

2.) Ask the potential team member what she likes about her present job.  Then ask “If you could change anything, what would it be?”  Listen closely so you’ll be able to address her areas of dissatisfaction later in the interview.

3.) Mention the following points during your response.  You may want to first address the points that directly relate to any dissatisfaction she’s experiencing in her present job.

· Profit.  A Consultant may earn up to 100 percent gross profit on products sold at suggested retail.  


· Reorders.  As a Mary Kay Independent Beauty Consultant, you are selling a consumable product.  Since Mary Kay products aren’t available in retail stores, but only through and Independent Beauty Consultant, reorders can account for a significant part of your business.

· Products.  The majority of Mary Kay products sold in the United States are manufactured at the Company’s Dallas manufacturing facility, assuring that all the products meet exacting quality standards.  In addition, many people believe cosmetics to be somewhat recession-proof—women will purchase cosmetics even when money may be tight because it lifts their self-esteem.

· Quotas.  There are no quotas in Mary Kay!  You decide how big you want your business to grow, how many skin care classes you want to hold, how many special events you want to attend and how much product you want to sell.

· Territories.  There are no sales territories in Mary Kay!  You can sell and recruit anywhere in the U.S.

· Marketing Plan.  Mary Kay Inc. does not use a pyramid or multilevel marketing plan.  As an Independent Beauty Consultant, you purchase your products directly from the Company and you sell directly to the customer.  All bonus/commission checks come from Company profits!

· Continuing Education.  You may receive continuing education on how to get what you want out of your Mary Kay business—from sales and team building tips to time management and goal-setting techniques.  There are unit meetings, workshops, and Company-sponsored events, published materials, audiotapes, videotapes and the Mary Kay Website.

· No Glass Ceilings.  In mary Kay, you can design your own lifestyle and future success.  You can climb the Ladder of Success at your own pace.  You decide when you want to work and whom you want to work with.  And when you add team members, you can receive commissions from the Company based on the number of personal active team members and the amount of their wholesale orders.

· In Business for Yourself, Not By Yourself!  You’ll find great friendships, positive attitudes ad a support network unlike any other.  At the center of the Mary Kay business are women helping women.  Living by the Golden Rule is not just a good idea in Mary Kay; it’s a way of life.  You’ll also find Mary Kay’s philosophy of God first, family second and career third invaluable in balancing your priorities.

4.) Offer a selection of reasons to begin a Mary Kay business now instead of later.  Some reasons to consider: personal growth, new friendships, money, recognition, prizes, the use of a career car, flexibility, ability to be your own boss and a challenge.  Where do you want to be in five years?  Remember, if you always do what you’ve always done, you’ll always be where you are right now!  If you begin now, you’ll be accumulating customer leads, acquiring customers, building your network of friends and potential business associates and learning the business at your own pace.
