“MORE THAN A PINK CADILLAC”

“Mary Kay’s 9 Leadership Keys to Success”

“With a faith in God and old-fashioned values, Mary Kay Ash built one of America’s most admired companies.  She turned a $5,000 investment into a billion-dollar corporation and along the way helped thousands of women launch successful careers.

This book is filled with inspirational tales of modest women with grand expectations.  Their stories are proof that success is based on choices, not circumstances.

Mary Kay was devoted to her sales force and employees and expected the best from them – and they gave her their best.  This was the basis of their personal success and the success of Mary Kay Cosmetics.”                  ~ Kay Bailey Hutchison, United States Senate

Very few of us are born with everything we need to be successful.  The logical conclusion therefore is that success has less to do with our ability and much more to do with our commitment to achieve excellence in spite of our shortcomings.

The way Mary Kay lived her life served a template for the way the company lives its life.  You success by helping other succeed.  Their success is your success, and if they don’t succeed, it’s unlikely that you will either.

THE NINE KEYS TO SUCCESS

Create and Maintain a Common Bond

The Common Bond Drives Excellence in Performance:  There are companies that create an attitude that goes far beyond just punching the clock and going home at the end of the day.  They do that by creating a common bond which is more than simple trust and integrity…it is a commitment among and between people.

Virtues are humility, seeking the best for others, expecting excellence, integrity, impatience with the status quo, and an indomitable spirit.

People love to work for a company that has the same values they do.

Synergy is what happens when, but putting building blocks together, you get something that is bigger or better than the sum of the parts.  It’s when one plus one equals three.  

Only a few special organizations have it.  They are a team.  These special people develop a common bond over time.  As they train together and work together, their commitment becomes deeper and deeper.  Ultimately, relationships develop – deep friendships that are like to last a lifetime.  That is the type of common bond that exists in the Mary Kay organization.

It does not mean that every member of the team is not committed to win and achieve excellence as an individual. The expectation of excellence starts as individual virtues.  What this means is that all the members of the team also are committed to the success of the team.  The result is synergy.  It creates a momentum, a sense of purpose, that most other groups do not have. 

Mary Kay herself pioneered the care list concept.  Every week as they have done now for years, executives get on the phone with the care list in front of them to call those who are facing illness or personal tragedy.  They make sure that this connection that goes beyond a simple business relationship is maintained.  To them it is much more than a business relationship.  It is a bond, a common bond of strength, care, and commitment that grows stronger every day.

Mary Kay is really an extended family, and by talking to those who are seriously ill,  have lost a loved one, or have had some other family tragedy, we stay in touch with the very heart of our mission.  Enriching women’s lives is not just about money or material possessions but is really about caring, helping people through trying times, and of course, celebrating their achievements as well.  It’s what a well-balanced family does instinctively.

People want to care about their work.  They want to believe that at the end of the day they have done something more than make money.  

One Independent National Sales Director said it best:  “I get to help other people, and along with that I get to make money.  What better work could anyone have?”

It’s people, united by a common bond, who make a high-performance organization.  It’s about getting the best from people by giving them the things they want the most in their lives.  “This is about much more than selling lipstick,” Mary Kay said on many occasions.  “We are changing lives.”

Create the Future:  Think and Act Strategically:

Strategy can be—should be—the process of maximizing today and tomorrow.  It should be a plan for achieving excellence over the long run.  Obvious?  Unfortunately, it is not so obvious at lots of companies, including many whose names you’d recognize.  

At Mary Kay almost everything is changed continually.  It is this iconoclastic mindset that keeps the company at the forefront of  “anticipating customers’ needs.”  To maximize both today and tomorrow, the company has had to become a master of change.

Capitalize on today while preparing for new products an new markets tomorrow.

No matter how good you are today, that probably won’t be good enough tomorrow.  Get ready for change.  Embrace change.

Women hadn’t yet entered the workforce in large number in the 1960’s.  but Mary Kay found ambitious and talent women who wanted to get out of the house and do something great with their lives.  The result?

A Cinderella success story, in part because by the 1970’s many working women were encountering glass ceilings and finding out how difficult it was to be a full-time mother and a full-time wage earner.  Mary Kay provided a third option, and it appealed to a wide range of women.

Make Me Feel Important:
There is one thing that is critical in a successful company.  It’s the thing that makes the difference between good and great.  The difference between a few good years and many great years.  It is the issue of how people are treated.

Something almost magical happens when people are treated well.  When people feel valued and appreciated, they are more productive.  They company is more competitive and is in a better position to treat its people well, and so on and so on.  It’s a virtuous circle.  

Yet treating people well is surprisingly uncommon in corporate America.

Mary Kay Ash used to advise her colleagues that they should think of every person around them—superior, subordinate, peer, field sales representative, mail carrier, whoever—as having a sign around her or his neck that said, “Make Me Feel Important.”

People in the Mary Kay sales force often discover to their surprise that this unconditional acceptance and sense of being appreciated is one of the most treasured aspects of their business.  True, the money—and the sense of personal satisfaction that comes with financial success—can be great.  But even more important is the opportunity to work with people who honestly value you and think you are important.

The thin pink line may be too defensive a metaphor.  The sense of comradeship and mutual support that prevails at Mary Kay is in fact a competitive advantage.  It gives people confidence and encourages them to achieve at a higher level.  People value their association with this company and therefore want to do well.

In fact, they want to do their absolute best.  

Independent Executive National Sales Director Arlene Lenarz says, “Mary Kay didn’t need me, I needed Mary Kay.”

“It also became very clear to me how important it is that Mary Kay believed in people.  I have discovered that that’s the key to leadership.”

She explains to new members of the independent sales force that their lives and destinies are in their own hands.  “I explain that they have the ability to be making more than the governor of their state if they choose to do it.  

“Well, we have more fun working than most people have playing.  My Mary Kay work has always been play with a purpose.”

A Pink Cadillac in Every Garage:  Motivate Others with Recognition and Celebration. 
The case can be made that the company does more than almost any other company when it comes to the two R’s – recognition and relationships – for its sales force.

What would happen to the Olympics if there were no medals, no press coverage, and no publicity surrounding the winners of each event?  What would happen if the Indianapolis 500 had seating for only a few family members and there was no radio, television, or other media coverage of the race?  What if winning one of these events had absolutely no larger-world significance at all?  

Sure, there would be some diehards who would compete in complete isolation, out of pure love of the sport.

But lots more people would decide that in light of the lack of recognition, the years of sacrifice necessary to succeed simply weren’t worth it.

Recognition is one of the most powerful motivators.  

You are in business for yourself but not by yourself.

At Mary Kay recognition and motivation can give wings to some pretty amazing dreams.  They also can put braces on teeth, pay college tuition, and permit husbands to take early retirement or pursue their own business dreams.  

Mary Kay Ash would remind women that she could achieve anything she committed herself to achieving.

Recognition/Encouragement:

Each Seminar year brings a new crop of women who have broken their own “belief barriers,” and the process of encouraging, motivating, and recognizing beings anew.  At the end of each Seminar the slate is wiped clean.  The playing field is evened once again.  Everyone starts over building on the next year’s accomplishments and the next year’s dreams.

Anyone is welcome to throw her hat into the ring of recognition and honor because, as Mary Kay planned it, there is room at the top for everyone who cares to go there.  There is a career ladder to climb in order to get there.  After experiencing Seminar, even the woman in the last row of the top balcony is picturing herself achieving great things.  The seed has been planted.  She believes that a higher goal can be achieved.  If she takes home that tiny piece of belief and nothing more, Seminar has been a success.

The Unbelievable Power of Recognition:

The difference between a mediocre organization and a great one is its people, yet most companies start the game with a similar group of people.  At the end of the game, though, the company whose leadership recognizes and expects excellence outperforms the other company.  Why?  Because inside each person there is a desire to accomplish great things.  More often that not people achieve those great goals when they have a leader who believes in them and praises them to excellence.  

The Heritage Department:  Never Leave Your Values:

Core Values

· Integrity----Integrity and the Golden Rule must guide every business decision.

· Enthusiasm----Enthusiasm encourages a positive attitude and provides inspiration as we work together to achieve our goals.

· Praise----Praise motives everyone to reach their full potential.

· Leadership----Leadership among our sales force and employees must be encouraged and recognized in order to achieve long-term success.

· Quality----Quality in our products and services must be a priority in order for us to deliver value and satisfaction to our customers.

· Teamwork----Teamwork allows each person to be valued and appreciated by others while contributing to the Company’s success.

· Service----Service should be prompt and proactive to provide convenience with a personal touch.

· Balance----Balance in our lives with God, family, and career in harmony.

Mission Statement

Mary Kay’s mission is to enrich women’s lives.

We will do this in tangible ways, by offering quality products to

Consumers, financial opportunities to our independent sales force,

And fulfilling careers to our employees.

We also will reach out to the hearts and spirits of women

By enabling personal growth and fulfillment for the women

Whose lives we touch.

We will carry out our mission in a spirit of caring, living

The positive values on which our company was built.

Three special changes that Mary Kay Ash and her company helped bring about in the U.S. workplace, all of which created opportunities for women:  Torchbearers of Mary Kay.

· Flextime.  “When women praise flextime, they should realize that they own a lot to Mary Kay Ash.  

      Flextime was unheard of in the business world of the mid-1960’s.  The marketing plan she created 


Has allowed so many women to contribute to the well-being of their families and also participate in 


the economy.”

· Cracking the glass ceiling.  “When women declare victory over glass ceilings, they are in part 


Applauding the efforts of Mary Kay, who knew that women could soar if someone would give them


an opportunity and a track to run on.  She was operating on this principle 20 years before the 


Phrase was coined.”

· Balanced priorities.  When women maintain their femininity, their motherhood, and their family 


Roles and still become successful business owners, they are living out the dream of Mary Kay, who

      Since 1963 preached balance and priorities as a way for women to have it all.”  

In the process of gaining economic clout and independence, women also have learned to set their sights higher.  

The universal truth Mary Kay learned very early is that every woman looks to find a better life for herself and her family. 

“I give Mary Kay Ash great credit,” say Brad Glendening, corporate counsel.  “She not only figured out what makes women tick as far as recognition and motivation, she created the network, the support, and the encouragement that would all them to thrive.

“And these aren’t just American success stories.  The stories are equally compelling all over the world.  For example, Mary Kay Ash enjoyed relating the story of what happened when she attended a company event in Germany shortly after the fall of the Berlin Wall.  A woman from East Germany who was a new Independent Beauty Consultant came across the stage to meet Mary Kay.  She took Mary Kay’s hand and then grabbed the microphone and excitedly said, “First we have freedom, and now we have Mary Kay!”.

A Laurel Sat upon Wilts:  Innovate or Evaporate

The secret of Mary Kay’s success is as complex as the company itself.  Company leaders understand that without the independent sales force, these kinds of innovations would be virtually impossible.  The company’s culture and values create a platform for change that is based on relationships of trust.  The emphasis on innovation at all levels of the organization means that the company can bring new ideas and processes to market at the speed of light.  The interesting thing is that no single group can take credit for this success.  It is the result of all the parts of this complex, innovative machine working together.  Communication with all areas and change are part of the company’s success.

A cosmetics company does not thrive for 40 years unless it is able to do both very well  -- create classics and constantly innovate.  

The innovative process at Mary Kay is multi-pronged.  It involves people in white coats in laboratories, an open and inquisitive executive corps, inside and outside advisory boards, and internal teams focused on specific strategic goals.  Finally, it calls upon the entire organization to participate in the innovative process.  

One of Mary Kay Ash’s most important sayings was, “When I meet someone, I imagine her wearing an invisible sign that says, ‘Make me feel important!’”  In product development and marketing we’ve developed this saying into a guiding principle we’ve used for many years.

Mary Kay Inc. is blessed with these qualities and skills.  The company values –and therefore benefits from—innovation and creativity.

God, Family, Career:  Foster Balance

GREAT INSTITUTIONS STRIKE, a balance between God, Family and Career.  

Sometimes when we give up using certain words, we risk giving up the concepts that lie behind the words.

In some of these companies the legacy of the founder’s religious faith is still very much in evidence.  Many of America’s most successful companies – were founded by people who put their faith above all else and created workplaces where they could live out their beliefs.  Those legacies are still in place.  The very best among those companies created a work environment in which people had the freedom to live out the priorities of God first, Family second, and Career third.

The Gold Rule is at the core of those legacies.  

This is certainly true at Mary Kay Inc.  At the Mary Kay Ash memorial service the primary focus was not on the global company she had built, the philanthropic work she had supported, or her other remarkable achievements.  Instead, the focus was on her faith and how it not only enabled her to do great things in the business world buy also influenced her relationships with every person she met.  

Simply put, Mary Kay’s business philosophy was the Golden Rule and a clear set of priorities:  God first, family second, and career third.  At the outset she set out to make this belief system a central part of her business, an objective she achieved to a remarkable extent.    

Mary Kay’s message was that you must stop from time to time.  You must find time to restore your faith, love your family, care for others, smell a pink rose.  That is the meaning behind “God first, family second, career third.”  She would go on to explain that, in that order, everything works – but out of this sequence, nothing works.  

God First:

Mary Kay Ash made it perfectly clear that she was a woman of faith.

Mary Kay liked to spotlight the biblical idea of “fruitfulness” as it is presented in the Book of Proverbs, for example, in Proverbs 3:1-2:  “My child, do not forget my teaching, but let you heart keep my commandments, for they will provide a long and full life and they will add well-being to you.”  The wisdom of this test includes the promise of success.  But note that the blessing is one of a good life; no particular earthly riches are implied.  Another relevant message comes from Proverbs 24:27:  “Establish (or prepare) your work outside and get your fields ready; afterward build your house.”

One of the things that Mary Kay most enjoyed autographing was a dollar bill.  This may sound like it runs against the “God first” creed that she espoused, but when handed a dollar, she would always inscribe it with the phrase “Matthew 24:16-30,” referring to the biblical story known as the Parable of the Talents.  In this parable the Lord expresses his satisfaction with the servant who turns his five “talents” (a type of currency) into ten and his dissatisfaction with the servant who buries his talents in the ground and earns nothing from them.  

Family second:

The second priority established by Mary Kay was that of family.  Some people live to work; other work to live.  Some have little choice one way or the other.  Most of us know of companies—even early in the twenty-first century—that still expect their people to sacrifice everything for their careers.  At such companies failure to put the job first often is perceived as a lack of commitment.

Mary Kay has seen what demanding workplaces can do to women and their relationships with their families.  That is why she ranked families so high in her hierarchy of values.  

Career third:

What it all boils down to is purpose.  People who have a clear purpose in their lives tend to be much happier than are those who do not.  Research reveals that people who are goal setters are happier than people who are not.  People who asset some control over their destinies are healthier than people who do not.  In the context of the priorities of God, family, and career, work can be an important source of self-fulfillment and personal accomplishment.

Have a Higher Purpose
My primary motivation for going into business was to help women.  I wanted to provide opportunities for them to create better lives.  
~Mary Kay Ash

We do not wake up each day and ask ourselves,  “What can I do for others today?”  Instead, what we tend to ask is, “What can I do to advance my self-interest today?”

If you create a company in which people are valued, people will want to be associated with your company.  In fact, some of the best people around will seek you out.  And while a superior talent pool doesn’t lead directly to profits, it is surely a nice building block to have.

The next thing that happens in your “people-valuing” organization is that those affiliated with it have a desire to share their experiences with others.  They want their friends and family members, most of whom share their personal values, to know about your company and the way it treats people.

Somewhere along the line, filled with the confidence and gratitude that comes with being valued in the workplace, people in your organization want to share themselves with those in need, including those outside the company.

Finally, the circle is closed.  The larger community responds with gratitude to your company, which, through the selfless actions of its members, has demonstrated that it has the larger community’s best interests at heart.  

OK Never Does It:  You’ve Got to Be Great!

When people and organizations commit to become great, they can travel the road to excellence.  They can help each other rewrite their life scripts.  The leaders of Mary Kay Inc. have made this commitment.  In interview after interview I encountered an extraordinary degree of enthusiasm.  Almost everyone I talked with had a story to tell about how someone challenged him or her to commit to achieving extraordinary results.  No one – literally no one expressed the willingness to just be OK.  Most people wanted, and expected, to be great.

Mary Kay realized that any of us could be victims of our surroundings but that no matter where we are in live, we can change.  Her theory way, “It’s not where you start, it’s where you finish.”  It is evident to me that what set Mary Kay apart as a leader is that she saw through to the core of human nature.  She looked beyond all the external factors to find the real person.  Add to that her ability to breathe belief into people and you begin to understand her genius.

We do strive daily to strike the delicate balance that is at the heart of the Mary Kay priorities.  God first, family second, and career third not only requires belief in these priorities, it requires a strong work ethic and a strong commitment.  Mary Kay Ash had a strong work ethic, and for some reason many people miss that part of her story.  What we’ve found is that having a strong work ethic is an important part of the equation to create balance in your life.  We truly believe that finding this balance is as equally important to our success as are the efforts to be profitable.  Some would argue that it is more important.  

MARY KAY’S FAVORITE QUOTES
You can do anything in the world that you want to do,

If you want to do it badly enough and you are willing 

To pay the price.  

*****

Isn’t it strange that princes and kings,

And clowns that caper in sawdust rings,

And common people like you and me.

Are building for eternity?

Each is given a book of rules, 

A bit of clay and a bag of tools,

And each must make  ‘ere life has flown.

A  stumbling block or a stepping stone.  

*****

Never put off till tomorrow what you can do today.

*****

Success comes to people who never stop dreaming.

Who trust that their dreams can come true;

Who use each new change that each new day brings their way:

Success comes to people like you!

*****

The keys to success are ambition, confidence, knowledge, and truth.

*****

Throw out the works. “If I can,” “I hope,” “Maybe,” 

And replace them with “I can, I will, I must.”
*****

You will get what you want if you help enough other people get what they want.

*****

Wisdom is knowing what to do next:

Skill is knowing how to do it:

And success is doing it.

