FOCUS IS NOT A "TALENT"

Of all the various nice things people say about and to Kathy, one of 
the most common  phrases is  "you are the most focused person I have 
ever met."
In their compliment is a sort of reverence - as though the ability to 
stay focused is a gift or a talent.  It is not.  It is a decision.
Focus is not an innate capacity that you either have or do not have - 
it is not something you are born with.  It is something you can 
acquire.  Focus is a skill and a habit you can develop.  Like success, 
there is nothing mysterious or complicated about it.  Boring as it may 
be, focus is the simple act of staying on task.  It is simply doing 
what you need or intended to do.  "The ability to stay focused is not a 
gift or a talent. It is a decision"

There is an ancient proverb (don't you hate it when I quote ancient 
proverbs?) that says, "In all toil there is profit. But mere talk tends 
only to want." That's a gentle way of saying that talk is cheap.  My 
friend Bruce Arthur, husband of Wendy Arthur used to always say "When 
all is said and done, more is usually said - than done." I've been 
quoting him for nearly 20 years.  Thanks Bruce!

You see, profit and wealth come to those who quietly and diligently do 
what is before them each day.  They stay focused. They are constantly 
aware of what they want in the future and do what is necessary , on a 
daily basis, to move them incrementally closer toward their goals.

I know the "syndrome d'jour" is A-D-D, or ADHD or some other alphabet 
soup description.  I know there are real, verifiable cases of this 
illness - but forgive me...it is a convenient "pigeon hole" for others 
to jump into - rather than face the fact they just cannot discipline 
themselves enough to simply focus on the task at hand.

A common misconception  is that successful people don't wrestle with 
the same things that less successful people wrestle with each day.  The 
assumption is that successful people are always eager and motivated to 
do what is necessary to get ahead. In reality, successful people 
wrestle with all of the same things that less successful people wrestle 
with - they just win more of the battles.

Successful people say "yes" to their dreams - and "no" to distractions.
Successful people are guided by their focus and not by their feelings.
Successful people remember their vision for life and ignore day-to-day 
detours.
Successful people know the price of success is discipline....on a daily 
basis.

Every day Kathy thinks...."I'm tired, I don't want to talk to one more 
person" - then she picks up her spirit, and picks up the phone.
"I don't want to hear another sad story" - then she listens.  "I don't 
want to try to convince one more person this is not a pyramid scheme" - 
then she shares the flawless details of the marketing plan. "I want to 
kick back with a good book, or watch a movie...and ignore these last 
few people who left phone messages or emails" - then she quietly 
remembers her vow to be a Servant Leader, full time, all the 
time....and she adjusts her focus, sees her life vision....and makes 
the calls or sends the notes, or whatever. Her brilliance is in her 
discipline, her focus, and her desire to win one more daily battle.  I 
love that about Kathy.  I admire those qualities in her while I find 
myself lacking and in dire need of my own message to you.  Hmmmmmm
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